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Reading well by third grade is one of many developmental milestones in a child’s educational 

Reading well by grade three ensures that a student has a solid foundation of literacy skills to 

continue to expand their understanding of what they read, make meaning, and transfer that 

learning across all subject areas.  Instruction that provides the basis for all students to read well 

by third grade and beyond will help close the achievement gap and ensure that all students are 

ready for the demands of college and the workplace.  From cradle to career, a sustained effort 

to create quality literacy environments in all of our schools and programs from birth through 

grade 12 promotes academic success. – Minnesota Statute 120B.12 
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“Literacy is the ability to read, write, speak, listen, view, visually represent  

and think in order to communicate to society.” 

International Reading Association 
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Overview 
As written in MN Statute 120B.12, a school district must adopt a local literacy plan to have every child 

reading at or above grade level no later than the end of grade 3.  A local literacy “plan must include a 

process to assess students’ level of reading proficiency, notify and involve parents, intervene with 

students who are not reading at or above grade level, and identify and meet staff development needs.”  

The purpose of this document is to outline how the Monticello Public School District plans to address 

each of these requirements for our students in Kindergarten through Third Grade. 

 

Goals and Objectives 

Literacy Goals 
The Monticello School District will develop proficient readers who have positive attitudes and habits 

about reading, are fluent enough to focus on understanding what they read, use their word knowledge 

to understand what they read, develop an understanding of what they read by extending, elaborating, 

and evaluating the meaning of the text and can read a variety of texts for a variety of purposes. Our 

literacy program strives to have all students achieve at or above grade level and become lifelong, 

independent readers.  Monticello believes in accelerating the performance of all students to improve 

literacy and ensure that all students should read at least at grade level. 

 

Our primary reading goals are to: 

● Help every child read at grade level or above by third grade. 

● Work collaboratively across grade levels and subject areas to develop proficient readers. 

 

Reading Goals for 2018-2019 
Due to adoption of a new reading assessment with FastBridge in 2016-2017, the general goal was to 

have 70% of a grade level meet benchmarks set by FastBridge.  In 2017-2018, the goal was raised to 

75%. The 2018-2019 goal was raised to 80%. During the 2019-2020 school year, our goal will be to 

increase each measure by 3% across all grades.  

 

District Results from 2018-2019 

 

Grade Measure Spring 
Benchmark 
Goal 

% Meeting 
Benchmark 

Goal Met- 
80% 

19-20 Goal: 

Kindergarten early Reading - 
Letter Sounds 

41 63% No 66% 

Kindergarten early Reading - 50 67% No 70% 
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Letter Names 

First Grade early Reading - 
Composite 

68 56.5% No 60% 

Second 
Grade 

adaptive Reading 489 68.5% No 72% 

Third Grade adaptive Reading 503 70% No 73% 

 

 

Assessment Process 

General Reading Assessments 
● Summative curriculum assessments are administered to assess students’ growth. Test results 

are used to determine whether students have acquired the skills and strategies to be on-track 
for grade level success. 

● Grade 3 students are given the Minnesota Comprehensive Assessment (MCAs) in the spring. 
Students who meet or exceed MCA proficiency measures are considered at grade level and are 
likely to need only core instruction. 

● Teachers assess students’ reading levels four times per year to determine the appropriate 
instructional level.  Information is used for guided reading instruction in order to “match” 
students to developmentally appropriate reading materials.  Guided reading instruction is a 
prescriptive response to students’ needs. 

 

Universal Screening Assessments for Monticello 
Decision making is an integral part of Multi-Tiered System of Support in schools.  Grade level teams are 

often tasked with interpreting data to identify class-wide and/or individual needs. 

● FastBridge is given to all students in Grades K-3, three times a year (fall, winter, spring) by the 

classroom teacher or trained proctor as a screener. 

o earlyReading is an evidence-based assessment used to screen student progress. This          

assessment will be administered in Grades K-1. Each assessment is designed to be             

highly efficient and inform instruction.  

o aReading (Adaptive Reading) is a computer-administered adaptive measure of broad 

reading that is individualized for each student that will be given in grades 2-5.  aReading 

is designed for Universal Screening to identify students at risk for academic delays for all 

students  

● FastBridge is used to identify below grade level students by using FastBridge Benchmark 

Standards.  Results of the screenings are shared with parents at fall and spring conferences and 

sent home with the final progress report at the end of the school year. 
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● Benchmarks will be based on recommendations from FastBridge. 

Diagnostic Assessment for Monticello 
● The elementary schools will use PRESS: Path to Reading Excellence in School Site as a framework 

that structures literacy achievement within a Multi-Tiered System of Support context.  After it is 

determined that classwide remediation is not needed, students who fall below the seasonal 

benchmark criterion on the universal screener (FASTBridge) are then identified as needing Tier 2 

intervention.  The next task is to determine which intervention are most appropriate for each 

student, by addressing phonemic awareness, phonics, fluency, or vocabulary/comprehension. 

Thus, all students identified as needing a Tier 2 intervention are further assessed to identify the 

most fundamental skill in which the student struggled using specific measures of the five areas 

of the National Reading Panel (NRP; 2000).  This tool is administered by Title I teacher, reading 

teacher or classroom teacher.  

 
Progress Monitoring  

● Students who receive extra help due to screening and diagnostic assessment scores are 

progress-monitored regularly.  Progress monitoring data is used to evaluate the effectiveness of 

instruction and to adjust instruction as needed to maximize growth towards grade level 

expectations.  

● Teachers will use FastBridge and PRESS to monitor progress K though grade 3. 

● Teachers will complete progress monitoring at least twice a month or more often based on 

individual student need and the type of intervention. 

● Students who meet grade level expectations may be withdrawn from Tier II support. 

 

Parent Notifications and Involvement 

Sharing Data with Families 
Communication with families is an ongoing process.  It starts the first time a family steps into the school 
at the Welcome Back Days to Fall/Spring conferences and throughout the year.  After kids are screened 
in the fall and the winter, we meet with families at conferences to go over the results of the assessments 
and report cards.  Parents are provided graphs that show the growth of their child through the course of 
their elementary years. Additionally, families will be invited to participate in upcoming and ongoing 
family nights put on by Title I and/or school buildings.   These nights will be opportunities for families to 
build relationships with the school staff while developing strategies for supporting the literacy skills of 
their child. 

 
Grades are reported four times per year and will indicate whether students are reading at grade level. 
 
Parents are notified when students participate in pull-in or pull-out literacy programs.  Progress reports 
for Tier II & Tier III are shared twice during the school year with parents. 
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Other Literacy Information Shared with Parents 

● School newsletter 
● PTO meetings with teachers in attendance 
● Classroom and school websites with resources and tips for parents 
● School-wide literacy events 
● Title I Parent Night, Parent Compact and communications 
● Opportunities to observe and volunteer within their child’s classroom 
● Student results are shared at conferences and at the end of the year. Final Minnesota 

Comprehensive Results are shared once received from Minnesota Department of Education 

 

Interventions and Instruction Supports 
Reading proficiency will be defined as students who score at or above benchmark according to the 

FastBridge and who perform at grade level in the classroom. Reading proficiency will be ensured for ALL 

students in kindergarten through grade 3 by multiple measures of assessment, data driven decision 

making, and a Multi-Tiered System of Support approach to support and improve literacy skills. Students 

who are not reading at grade level will receive research-based interventions and be progress monitored 

until proficiency is attained. Interventions will supplement not supplant core reading instruction. 

Core Literacy Instruction 
For the core literacy program,  Monticello will continue to implement Benchmark Literacy, adopted in 

2015-2016.  Benchmark Literacy is a scientifically based research program that provides a balanced 

literacy approach to meet the new standards.  Benchmark Literacy’s key features are: 

● Comprehension-focused lessons teach students how to respond to text-dependent questions. 

● Texts precisely leveled to scaffold students up the “staircase of complexity.” 

● Students work with an appropriate balance of nonfiction and literary texts. 

● Genre resources enable students to read and write informational, opinion/argument, and 

narrative text. 

● Academic vocabulary is developed through multiple exposures to words in a variety of formats. 

● Readers’ Theater scripts engage students in improving their speaking, listening, and fluency 

skills. 

● Resources are consistent with gradual release of responsibility. 

● Research-proven, best practice instruction in developmentally sequences units. 

● Data-driven online assessment and interactive learning resources. 

Eighty percent of students should achieve grade level expectations via instruction from Benchmark 

Literacy.  

Also adopted were: 
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● Phonics & Word Study: Explicit lessons and hands-on tools provide systematic instruction that 

builds developmentally and teaches students our language and its components. 

● Writer’s Workshop: build writing skills across the three key test types – informational, 

opinion/argument, and narrative. 

Balanced Instruction 
During reading instruction, the following components are used to develop effective reading skills and 
strategic habit: interactive read-alouds, reading and writing mini-lessons, differentiated small 
group/guided reading, independent reading, phonics and word study, writer’s workshop and 
assessment. 
 
K-5 Elementary Classroom Teacher 

● Creates and maintains a literacy rich classroom environment 
● Provides balanced reading instruction for all students in their classroom 
● Integrates reading instruction into all areas of the curriculum 
● Monitors student reading progress and provides support for readers at all levels 

 
Reading Teacher or Title I Teacher 

● Teaches reading to individual or small groups of students 
● Assesses individuals and groups of students to identify instructional reading needs 
● Uses assessment information to: 

o Design and implement appropriate reading interventions  
o Monitor reading growth 

● Collaborates and communicates with classroom teachers and parents, etc. 
 

Interventions and Supports 
Intervention programs assist students who are struggling with literacy.  Based on the results of screening 
and diagnostic assessments and teacher recommendation, students will receive a multi-tiered level of 
support that includes researched based interventions.  These interventions will target skill deficits in the 
area of phonemic awareness, phonics, fluency, vocabulary and comprehension. 
 
Tiers of Support include: 

● Tier I:  Core Support 
o All students receive core instruction in Tier 1.  Students who are at or above benchmark 

and are making sufficient academic growth will have their needs met through 
instruction in the core curriculum.  Students performing below or significantly above 
grade level will receive additional services in Tier 2 and/or Tier 3. 

o The core curriculum includes: 
▪ Benchmark Literacy  

▪ Phonics & Word Study 

▪ Writer’s Workshop  

● Tier II: Extra Support 
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o Students who are below grade level are supported through classroom leveled groups 
and small groups outside the classroom via the Title I Program.  Additional support is 
provided during a scheduled block. Instruction and/or interventions are administered by 
trained staff three – five times per week, 15-25 minutes per session..    To gauge the 
effectiveness of specific interventions, staff will progress monitor students using 
FastBridge, PRESS or other measures. 

o Instructional supports include: 
▪ Research based interventions for the targeted skill 
▪ Additional time to reinforce classroom skills 
▪ Path to Reading Excellence in School Sites (PRESS) Program – researched based 

intervention program developed by the Minnesota Center for Reading Research 
(MCRR) at the University of Minnesota for students in grades K-5 

▪ Targeted Services – an after school program for at-risk students in grades 1-5 
 

● Tier III: Intensive Support 
o Students who are significantly below grade level are supported by interventions and 

specific program which often occurs outside the classroom.  Instruction and/or 
interventions are administered by trained staff five times per week.   To gauge the 
effectiveness of specific interventions, staff will progress monitor students using 
FastBridge, PRESS or other measures. 

o Instructional supports include: 
▪ Reading Teacher –  students receive intensive interventions targeting 

individualized literacy goals  for students  in grades K-5 
▪ Special Education – instruction and interventions targeted to students’ 

individual needs as indicated by an Individual Education Plan (IEP), must meet 
state qualification guidelines for students in grades K-5 

▪ Summer School – for at-risk students for 12 days in the summer 
 
Students are considered for Title I or reading teacher if they fall below the target score on any of the 
screening assessments.  Data is used to determine whether they receive services includes the diagnostic 
data and classroom observational data.  Students are not considered meeting grade level expectations if 
they are scoring below grade level benchmarks.  These students will be considered for small group Tier II 
or III interventions provided by Title I, building reading teacher or special education on top of the regular 
classroom instruction already being provided.  Ideally, these targeted students would receive even more 
intense one-on-one interventions if the schedule and staffing permits.  Students who qualify for special 
education services will receive their targeted interventions through their IEPs. 
 
In September, the most at-risk students are identified in grades K-5 based on fall assessment data. 
These students will begin receiving targeted services in October of the school year.  Each student who is 
below target on the fall assessment in grades K-5 will be given a diagnostic assessment.  Each student 
identified at-risk via diagnostic assessment will be progress monitored.  If appropriate gains are not 
being made, student will be brought to building student assistance team/plc for further discussion and 
planning of the next steps for intervention strategies. 
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All K-5 students will be rescreened by January or February.  Students who are below target on the winter 
assessment in grades K-5 will be given a diagnostic assessment, if not given in the fall.  If appropriate 
gains are not being made, student will be brought to building student assistance team/plc for further 
discussion and planning of the next steps for intervention strategies. 
 
All K-5 students will be given spring FastBridge assessment to assess growth for the school year. 
 
 

Professional Development 
 
Alignment and Collaboration 
Professional development is data-driven, ongoing and inclusive of all teachers.  It is delivered in a variety 
of formats and aligned with school and/or district goals. 

● There are ten professional development days per school year for teachers.  Professional 
development focuses on district-wide initiatives and building level needs.  Elementary schools 
will continue to implement Standards-Based Grading, Reading Classroom Interventions and SEL 
programming. 

● District provides training for staff on data analysis of MCA and other screeners. 
● District provides at least one hour of training on research based strategies for reading yearly. 
● District staff development survey is sent to staff every two years to help identify greatest need 

areas for staff development at the building and district level. 
● Building PLCs look at classroom data and screening information. 
● Teachers meet to reflect on student progress, review data, and align instruction to academic 

standards and learner outcomes.  Title I teachers, Special Education teachers, EL teachers and 
Reading teachers are included in discussion. 

● Professional development for alignment of standards, curriculum, instruction and assessment 
occurs on a six year cycle. 

● Administrators use formal and informal evaluations to identify training needs. 
● District and building committees review student data to determine professional development 

goals. 
● Teachers new to the profession receive two years of Instructional Coaching.  Part of the 

coaching may focus on how to positively impact student literacy development and proficiency 
for all students. 

 

Curriculum and Instruction System 
 
Horizontal and Vertical Curriculum Alignment 
Kindergarten through grade 5 reading and language arts curriculum is aligned to the Minnesota K-12 

Academic Standards in English Language Arts (2010).  All educators understand the literacy goals for 

each grade level.  Curriculum maps are developed for each grade level and are updated annually.  Time 
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will be spent during the school year to assure the curriculum is aligned to 2010 Minnesota English 

Language Arts Standards across the transition from each grade level to the next. 

Curriculum Resources 
Our primary resource is Benchmark Literacy which is aligned to the 2010 Minnesota English Language 

Arts Standards.  See Core Literacy Instruction above for additional information. 

 

Recognizing Diverse Needs 

Training and Resources 
Monticello offers content-based EL instructional programs which promote students’ English language 

proficiency and builds academic content knowledge by integrating subject areas with language 

acquisition strategies.  English Learners acquire English through participation in age-appropriate 

instruction aligned to district content standards as well as English language proficiency standards.  The 

primary objective of teaching language through content is to make the curriculum available to students 

at all levels of English proficiency. 

Data used to plan programming for English Learners include ACCESS, MCAs,  and FastBridge report. 

At the K-3 level, one or two classrooms per grade are identified as  EL Cluster rooms.  The EL Cluster 

teachers and EL licensed teachers collaborate to teach language through content using district 

curriculum supported by second language acquisition strategies.  

EL students who are reading below grade level may receive reading interventions in addition to EL 

services. 

EL Cluster Teachers and EL Licensed staff have been trained in SIOP (Sheltered Instruction Observation 

Protocol)   training.  

Communication System for Annual Reporting 
Annual Reporting 

Assessment methods and data will be posted on the district’s Curriculum, Instruction & Assessment 

webpage for all students in Kindergarten – Grade 12.  

● After each key benchmarking periods, i.e., fall, winter, and spring, the compilation of student 

data is examined, and monitored throughout the school year. 

● Intervention strategies for students not meeting the benchmark(s) are established after the 

district and collaborative teams review this data. 
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● In order for our students to meet proficiency and literacy success, Professional Learning 

Communities (PLCs) analyze grade level data to delineate student areas that need focused 

attention. 

● This report will be part of the Monticello World’s Best Workforce Plan approved the by district 

school board prior to posting on the district website. 

 

Feedback from Stakeholders 

Spring FastBridge data for grades K-3 will be reported annually to the Minnesota Department of 

Education Commissioner. 

Feedback is sought from parents and community from the Curriculum Advisory Committee, every other 

yearly Parent Survey and the annual Title I Parent Survey. 

The Monticello Reading Well by Third Grade Literacy Plan will be posted on the Monticello District 

Website by June 30th of each year.  Feedback will be sought through a survey on the district web page 

where stakeholders may respond to questions in the following areas: 

● Accessibility of information 

● Usefulness of documents 

● Support for implementing effective strategies at home 

Next Steps 
During the 2019-2020 school year, the district will continue to work on writing learning targets, 

implementing gradual release of responsibilities in all content areas, and implementing an SEL program. 

All staff will participate in regular PLC meetings that focus on the academic and emotional success of all 

students.  Our goal is to continue to improve the academic achievement of our students, to critically 

review our literacy plan and make changes to address ALL our students’ needs, to analyze data to make 

programming decisions, continue with strong tradition of communication with parents and to determine 

training for our educators.  Every Kid, Every Day. 

 

Contact Information 
Gabe Hackett 

Little Mountain Elementary Principal 

763-272-2601 

gabe.hackett@monticello.k12.mn.us  
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